Worskhop format

Workshop one - 3 hours (evening) 6.30pm – 9.30pm

Target audience:

· Youth group leaders who are looking for activities they can do with their own groups.

· Broadplace volunteers who would like to do something creative with the kit they have.

· Local people who have an interest in arts or digital animations, who are willing to share what they learn.

Objectives:

1. By the end of the day each learner should know how to use the stills camera to make a basic animation.

2. Learners will feel confident with using a stills camera.

3. Learners will have knowledge about how to lead their own animation workshop.

4. Learners will get to know each other and feel confident about using the kit again.

Plan:

1. Talk to each of the learners about what they know and what they hope to get out of the sessions.  

2. Show a range of simple films that were made with the digital stills camera or webcam etc.

3. Explain the process of making a basic animation using the digital stills camera.

4. Split the group into pairs (ideally one who is technically competent with someone who isn’t) give each a pair a simple, short (10-30 second) animation project with the stills camera.  As time is short this may need to be very prescriptive, so that they can learn the process for themselves and get something completed.
5. Show each other the animations they have made.  Each learner to give a positive comment about each film.

6. Ask learners for their permission for their animation to be shown elsewhere.  A disc will be put together which will have all the animations on them. 
7. Provide information about where they can go for more help, support or further opportunities.

8. For those who are attending the next session.

Talk about making a basic film about a local feature.  Before the next session ask learner to 
come up with 3 ideas for a short 30-60 second film about the local area.  It may be about:

- a local landmark
- a local character

- a local activity or event

- something they like or dislike about the local area.

8.
Evaluation of session.
People may like to bring their own digital camera if they have one.  Otherwise they can borrow one on the day.
Workshop two – 6 hours   10am – 4pm
· Youth group leaders who are looking for activities they can do with their own groups.

· People who are interested in carrying out local surveys or consultations.

· Local people interested in making a short film about the local area.

· Broadplace volunteers who would like to do something creative with the kit they have.

Objectives by the end of the day each learner will:

1. Know how to use the stills camera or digital video camera to make a short film about a local subject.

2. Get to know each other by working together.

3. Be able to use a tripod with a camera to create footage.

4. Be aware of the safety issues around filming outside.

5. Know about opportunities for other workshops, learning, websites and forums.

6. Be confident in using the equipment at the Broadplace for their own projects.

Plan:

1. Make it clear that the day is not about creating an epic feature film.  The aim is to give people the confidence in the process of making a very short film.  We would like to see people using the camera after the workshop to tackle another subject.  

It is important that they share what they have learnt with other people.  

2. 
Show some simple short films made with a digital video camera.  

3.
Mind-map people’s ideas for a short film.  Explore ways that these could be made more interesting, different, or distinctive.  Put people into groups of 3 or 2 for a project.

Two options

A.  Those who want to continue with the still’s camera (from workshop 1) can use of it to make their 
film

B.  Those who want to make use of the digital video camera may need a demo of how to work it.

4.
Technical demo

5.
Tips on filming:

E.g. using a tripod, using the microphone.

Health and safety when out an about with the camera.

Warning about not filming people without their permission.

6. 
Learners plan what they are going to film and if relevant, a script or story board.

7.
Go out and film.

8.
Editing – show learners how to download footage.

Basic edit using simple software.  If the learner is already experienced in using one sort of software, encourage them to use something different.

9.
Complete film and share with rest of group.

10.
Talk about:

· Where films can be shown both locally and to a wider audience.  Can the films made today be shown to other Broadplaces/audiences?

· What equipment is available locally and how to get access in the future.
- 
How can people share what they have learnt with others?  E.g. follow on sessions, another project or starting a local digital film club.

-  
Where to go for support and advice.

11.
Evaluation of day – sound recording?

